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Upgrading your CMD to best in class
…. and how leading IROs do it



Finnish IRO’s consistently achieve #1 ratings …
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Helsinki
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They are very  
TOUGH

They are well 
PREPARED

They are super 
ORGANISED

And why is that … ?
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If your key messages are clear …



FIRS – Helsinki, 1 October 2019 5

“CMD: As expected, but not what we hoped” 
ABG

“CMD update - Optimistic management”
Carnegie 

“New opportunities highlighted at 2019 CMD 
update”
SEB 

“CMD feedback: Financial targets on track, new 
business opportunities look promising” 
Goldman Sachs

“Impressions from the CMD: a lot of untapped 
potential”
Handelsbanken

… they will be reflected in market comment
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This CMD was a case study in how not to do it. You need to be aware 
of what investors and analysts are thinking going into the event and 

be well aware what the expectations are.

If you want to host a CMD, you need to beat those expectations 
because, if you don’t, you will be taken apart. The best CMDs are the 

ones where there is a little tit bit that is better than what people think, 
so there is a positive message.

Barclays sell-side 

Pre-event intelligence is critical to manage expectations …

”

“



… and helps you to shape the story
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Introduction/connection with the audience 

The main message for each presentation 
(should tie into the overall theme)

3 key points to substantiate the main message 
E.g.  Message 1 /  Message 2 / Message 3

Context  
Overview of market conditions / competitive landscape   

Sum up: 
Reiterate the main messages and remind audience of the core attractions of the business 

Message 1 – Evidence: 
This is where you expand each of your 3 key 
messages and highlight your proof points, 
examples and illustrations, key financials etc.  

Message 2 – Evidence: Message 3 – Evidence:  
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Tell the market

Good logistics 
= happy 

audiences

Optimise the 
impact

I love being 
organised



You don’t need to re-create the wheel … just learn from the best !
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Push your 
management

Pre-prep is critical

Good organisation
maximises impact

§ Do your homework 
§ Scope your presentations 
§ Coach your management 

§ Alert the market 
§ Shake up the format 
§ Optimise the impact  

§ What do you want to achieve? 
§ What is the key message? 
§ What will help the market?
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