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Largest financial services group in the Nordics

‘ ‘ . ‘ I- Total assets, EUR?
Personal Banking
#1! Assets under management, EUR 2

356bn

Business Banking

#11
Loans to the public, EUR 2
Large Corporates & Institutions 3 4 8 b N
#1-21

Asset & Wealth Management Return on equity ?

i 13.3%

2 1. Aggregated scale across the Nordics, 2. Q2 2022

Customers

~10 million

Employees

~27,000

Retail investors

~500,000

Market cap, EUR?

31.5bn
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Investor Relations is a strategic function for communication to the financial community
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CMD 2022 — Feedback

Morgan Stanley | researc

February 17, 2022 03:07 PM GMT

Nordea Bank Abp | Europe

Tst Take CMD:|[More of the Same

I~ Stock Rating
Equal-weight

o Industry View
Attractive

@® Price Target
SKr 123.00

Nordea has presented its strategic plan targets for the 2022-25e business plan.
This was followed up with a more detailed presentation, from the main targets
that had already been published. The main commitment is to distribute €15-17bn
to shareholders over 2022-25e, which is equivalent to c40% of the market cap.
Nordea has already bought back shares for €1.2bn (out of its €2bn initial
program), announced a €1bn buyback last Feb. 8th and today the CFO
mentioned there's another €1bn to come on top, which is pending ECB approval.
That's a total of €2.8bn buyback for 2022. Nordea also reiterated its dividend
policy at 60-70%.

ABG Sundal Collier, Equity research

Nordea
BUY, NDAFI HE: SP, SEK 107.70; TP, SEK 120.00

CMD] It doesn’t get more clear-cut than this

¢ Nordea outlined exactly where it is going...
e __.and how it is going to get there
¢ Credible, transparent and underappreciated — BUY

_Bank. 18 February 2022

" Equities ;-

~

Morning Ilkka,

I have not seen such a solid presentation from a Nordic bank in a very long time.
They were clear, confident and they gave enough details to make it easy for the
market to understand how they expect to reach what I still argue to be an

ambitious target given its geographic split. Of course some southern European

banks have a larger impact on the bottom line from rate hikes (since they hardly
generate any bottom line) but I think Nordea with its improving ROE and very
large capital distribution should be very high up on the preference list among
European banks. It is our top pick in the Nordic region.

Nordea



CMD 2022

— The Plan

High-level time plan

2021 2022
Sep Oct Nov Dec Jan Feb
Activity 37|38(39|40(41|42|43|44|45]46|47]48]49]50(51|52]01]02]|03]04]05]|06]|07]08]09
1 Scope & 15 e Intense . | | |
structure cope and strucilire work period — || | |
) finalising
A Presentation structure . I I I
4 Nov materials
I Date & format I I I
20 Oct
2.CMD I | ) Near final Final R |
content I I with financials draft I
| | A A A N AT
' ' | Istdraft ~ 2nddraft | Near final Final draft 1 f
| | \ 3 Dec 21 Dec 17 Jan 1 Feb | |
3. Evgnt . | N |
coordination | SRERRRRRS |
Announcement
I 17 Dec A I I I
[ [ [ [
| | | |
Steering group | | oyt aetainy
| 110ct 25 Oct 8 Dec WeekKﬂ_:- T |
CEO checkpoints | | H | HE B teraons— == = -= | |
) ] F1 Sep I 4 Nov 10 Nov 16 Dec Jomt rehearsal A I
GLT iterations A
I I | Dress rehearsal I
. . " 16 Feb .
| | | | |
NBB NBB Q4 results AR 2021
A 16 Sep A 20 Oct 3 Feb A A A 1 Mar
CMD
17 Feb

Milestones and key activities

Key dependencies

* Group and BA strategy
* Financial plan and targets — NBB approval (Feb)
e Q421 results & Annual report 2021

1 Scope and structure

» CEO confirmation on agenda, time and overall structure (Sep)
» Board update on format and timing (Oct/Nov)
» CMD presentation structure & storyline — CEO confirmation (Oct/Nov)

2 CMD content

* On-boarding of input providers (mid-Nov)

» CMD presentation drafts — iterations (Nov-Jan)
» Branding and layout (Nov)

* Legal review (Jan/Feb)

» Sign-off (Feb)

* Venue and hotels incl. technical support

» Invitations to investors/analysts

* Press releases & media coordination

» Presentation and dress rehearsals (Feb)

» On-site execution: Hour-by-hour schedule for CMD (Jan/Feb)

Nordea



CMD 2022 — Setting the structure

Section

Title & agenda

CEO - strategic
direction
40min

aaaaaa

CFO - financials
30min

Divider: Q&A

Business area
4 x 20min

aaaaaa

Divider: Q&A
Closing

Main message & objective

Build credibility based on track record
Introduce new targets

Introduce strategic priorities, and how we will
approach them, structured around our equity story

Coming from a position of strength
Dive deeper into new financial targets
Dive deeper into cost and capital efficiency

Build credibility based on track record

Introduce relevant strategic priorities for each BA,
how they link to the targets, and how we will
approach them

Content

Nooakrwdh=

ook wh=

Nooakrwdh=

Total ~60 pages

~2 pages

Intro

Nordea today

Close old targets

Next step for Nordea - New financial targets

Key strategic priorities / 1 slide each and why it matters
Key messages

~11-12 pages

Nordea today - financial

New financial targets — deep dive

Continued focus on efficiency - structural cost savings
Strong credit quality — de-risking

Basel IV

Capital excellence

Key messages

~9-10 pages

~1 page

PeB/ BB/ LCl/ AWM today

Close old targets

New financial targets ~8 pages
Strategic priorities x4
Deep dive to main focus

Other key activities

Key messages

~1 page
~1 page

Nordea



Large Corporates.
& Institutions

CMD 2022 — Double-clicks, 4x4+2, “brothers and sisters”

To. e
Financial target Nordea 2022-25 i lll
Delivering a step change in profitability Driving profitability improvements across Nordic segments S R~
£l
Return on equity (%) i) Drivers for 2025 target Primary levers to drive profitability —
provements S
>13% T
1 Focused and profitable growth ) « -
and operational efficiency Personal Banking ———— o --
3 - All business areas to contribute Accelerate savings growth — T i
—— gr, *H . e
2 ' . L7 m mme
2 Loan losses settling below Business Banking § Allocate more capital to
2% historical average 2 & profitable lending growth T —
- 2021 very low = - - -
- Expected to normalise by 2025 Large Corporates Increase operational efficiency
3 . & Institutions o
Capital excellence Reduce low-yielding
- Further reduce capital intensity economic capital
- Allocate capital for profitable growth Asset & Wealth
- Potential for bolt-on M&As Management
- Dividends and buy-backs
- Vi titive fund
" y - g b @ > 1ex 2025 [——— SR ————-
2021 Operating Cost of risk Capital 2025 target ‘ —
performance
Nordea Nordea —
Operating performance .
Focused on i hand i i
Cost-torincome ratio improvement (%) |2 Oerating performance
483
Drive focused profitable growth
as-a7% -
2021 i NCI Otherincome  Costs 2025
Costof risk () o
Loan losses settling below historical average +
®
Significant de-risking (EURbn) @
Exceptional - 00
313 33 offshore sxposure
P
2% 0%
Publc sector 4
I Househo D
o 2 - by half further actions ongoing
m a0
Loan loss ratios Capital excellence
5 5 ” Reducing capital excess - path to normalisation
1 | r CET1 capital ratio and requirement
201 2012 200 CETi ratioy, Normalised CET1 requirement
cen - Continued reactivation of countercyclical
'f‘:;‘n'*z"u‘;;‘ capital buffers and buffers for systemic risk
» - Regulatory requirement expe le
up to additional 1% allowance

Dividends & share buy-backs Pl
- Management buffer of

regulatory requirement
- Implied CET1 ratio of 15-16%

200bp above

Focus on capital excellence
- Capital deployment for profitable growt Lange Corporates & institutions.
- Capital efficiency initiatives

- Excess. eturned to shareholders

Nordea
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CMD 2022 — Clear target and transparent underlying assumptions

Nordea 2022-25

2

2019-21

A strong and personal
financial partner

2022-25

Updated business plan with higher target

The preferred financial partner

in the Nordics

Raising the bar
Firm financial target bringin
Nordic and European markets

g us to best-in-class in the

Best-in-class omnichannel customer experiences

and further value creation for shareholders

Meet and ustomers' expec

e -Lcﬂc-v*cc

Well equipped for the future
Accelerate dev:
and well-diversified credit portfolio

ns and deliver

h firm focus on capital

opment of focus areas and ensure stable

2025 financial target

Return on equity

>13%

Supported in 2025 by

Cost-to-income ratio

Loan losses

Capital and dividend policy

Financial target

Key assumptions underpinning our plans

GDP growth (%) Interest rates (%)
2 ] 22 NOK
15
41 World usD
3 ~ Norway 10
e L l Denmark 05 SEK
1 e e Sweden 00 S
\Finland J_/d\DKK
0 -05 UR
2022 2023 2024 2025 2022 2023 2024 2028
Inflation (%) Unemployment rates (%)
4 8 4
World e —— - \EU
3 Norway 6 \Sweden
5 /Finland - Finland
J——————" " Sweden 1 Norway
1 1 Denmark 2 \Denmark
0 0
2022 2023 2024 2025 2022 2023 2024

Nordic lending market growth
~3% CAGR 2021-25

Equity market return
+6% CAGR 2021-25

Fixed income market return
-0.5% CAGR 2021-25

Foreign exchange rates
EUR/SEK 10.24
EUR/NOK 10.64
EUR/DKK 744

Nordea
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2. Investor Enga



Investor engagement — Basic principles

1. Treat existing shareholders fairly
— Rule of thumb - Largest owners must have management access
— Rotate quarterly between 1:1 meetings and group meetings
— Ensure other relevant shareholders have access to at least group
meetings

2. Prioritise targets — spend management time effectively

— Prioritise potential new investors with highest impact

— Investors filtered using the targeting framework:
- a) AUM
— b) Peer ownership
— ¢) Quality

— Include both (minor) holders and current non-holders

— Prioritise 1:1 vs group meetings based on equity assets under
management

3. Maintain good relationships with corporate access etc
— Consider targets suggested by third parties —it’s a two-way street
— Helps ensure we don’t miss any potential investors that are active in
the sector

20-30 firms

per region

Priority 1
Current
holding

Top 30-50
owners

1

Priority 2

Potential
holding

— Equity AUM

Peer
ownership

—  Quality

Priority 3

External
inputs

Corporate
Access

CMiz2i

Investment
banks

Nordea



Process
pre-Q4 platform

Process
POST Q4 platform

Investor engagement — Targeting framework

~78,000

firms in Q4 dataset

1st step: remove small firms

~1,400
firms large enough to take a

meaningful position in
Nordea (EUR 10bn eq. AUM)

2nd step: filters applied

Quantitative

~200

firms selected to the
provisional target list:

Active institutions
Peer holders
Quality

3rd step: manual intervention

IR review

Additions and removals,
input from:

CMi2i
Brokers
Roadshows
other

Qualitative

Final target list, includes both
holders and non-holders

180

US+Canada: 85
UK+lIreland: 41
Continental Europe: 30
Nordic: 11
Rest of World: 13

Outcome

Nordea



Investor engagement — Targeting results

Targets by region (priority 2)

Nordics
11 targets (6%)
Eq. AuM: $300bn

US & Canada
85 targets (47%)
Eq. AuM: $11,000bn

UK & Ireland

41 targets (23%)
Eq. AuM: $2,000bn

Continental Europe
30 targets (17%)
Eg. AuM: $1,500bn

180 in total

- 47 met since Jan 2021

- 110

met since Jan 2016

Rest of world
13 targets (7%)
Eq. AuM: $800bn

Top 50 holders

1%

m Nordic m US & Canada
UK & Ireland Contintential Europe
Rest of World

Nordea



. Confirmed - 1on1 in person
Investor engagement — In real life Confirmed - fon1 VC
Confirmed - 1on1 VC
Declined, does notrequire a meeting this time round
Confirmed - 1on1 in person
Final chaser done, assume no thank you on this occasion
Confirmed - 1on1 in person

Case Study. UK roadShOW Final chaser done, assume no thank you on this occasion

Tier 1

Confirmed - group - prefers to stay in group

Final chaser done, assume no thank you on this occasion
Final chaser done, assume no thank you on this occasion
Declined, no thank you on this occasion

Final chaser done, assume no thank you on this occasion
Confirmed - 1on1 in person

Final chaser done, assume no thank you on this occasion
Declined, no thank you on this occasion

- Step 3 — Tier 1/2/group target lists agreed Declined, no thank you on this occasion

Declined

6 steps approach

- Step 1 - Nordea shares proposed targets

Tier 2

- Step 2 — Broker reviews and proposes adjustments

- Step 4 — Broker reaches out to Tier 1 targets and then provides us with an update

- Step 5 — Broker reaches out to Tier 2 targets following our approval Confirmed - group
Final chaser done, assume no thank you on this occasion
- Step 6 —Fill schedule 8 days before start of event, to share with management Confirmed - group
Confirmed - group
. i Declined, no thank you on this occasion
UK roadshow in flgures Confirmed - group
Declined, no thank you on this occasion
Declined, no thank you on this occasion
Declined, no thank you on this occasion
Declined, no thank you on this occasion
Declined, no thank you on this occasion
Declined, no thank you on this occasion
Declined, no thank you on this occasion
Declined, currently only generalist coverage
Declined, no thank you on this occasion - in South Africa at the moment
Final chaser done, assume no thank you on this occasion
Final chaser done, assume no thank you on this occasion
Confirmed - group

) Declined, no thank you on this occasion Nordeo

13 investors (6 in 1x1s, 7 in group meeting)

Group

Of which 5 large holders, 4 potential holders (priority 2) and 4 through external inputs

Declines: 16 | No response: 11
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